Better Lives for People in Leeds

Appendix 1

Proposed Timeline

4 Year Timeline — November 2014 Executive Board Report — ‘Delivering the Better Lives Strategy in Leeds — Proposed Next Steps’
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This is to be initialliy followed up by an Executive Board Report in September 2015 and at later dates when required.

Pre-consultation and workstream allocation (November 2014 — January 2015)

| Housing, Care & Support (2015 — 2018)

Middlecross & The Green (Older People Residential Dementia
Homes) — Review, consult, identify alternatives (by June 2015 —
Exec Board Report) and assess/transfer residents (by April 2016)

Community Support Service (Long Term Generic and Mental
Health) — Review, consult and withdraw from service (by end of
March 2016)

Dolphin Manor / Home Lea (Older People Residential Homes) — Agree viability of Buisness Case Develop Social
Enterprise (by June 2015 — Exec Board Report) and transfer service to social enterprise (by Feb 2017?)

Bewerley Croft, Cottingley Court & Spen Lane (Mental Health Transitional Housing Units); Mental Health North & South
Impact Teams; and Mental Health Homeless Team — Review, develop and implement a proposal for a fully integrated

service with Leeds and York Partnership Foundation Trust (LYPFT) (by April 2017)

Richmond House & Suffolk Court (Older People Residential Homes) — Pursue development of a transitional care & respite facility (by Dec 20177?)

Peer Support Service — Review and subject to business case, enhance service (by Dec 20177?)

Bramley Rossefield Manor, Cardinal Court & Woodview (Older People Extra Care Housing Service) — Align the provision of care support to that contained in the new city-wide extra care model
(by the end of March 2016). After that date to undertake a further review to ascertain whether further efficiencies could be delivered through market testing (by June 2018)

Siegen Manor (Older People Residential Dementia Home) — Review, consult (by June 2015 — Exec Board Report) and identify alternatives and assess/transfer residents (by Dec 2018)

Spring Gardens, Knowle Manor, Manorfield House & Primrose Hill (Older People Residential Homes) — Identify alternatives to already reviewed homes and assess/transfer residents (by Dec 2018)

Shared Lives Service — Subject to business case, develop partnership working with St Annes (by Dec 2018)

Day Support (2015 — 2018)

Middlecross, Springfield & The Green (Older People Day
Services) — Review, consult, identify alternatives (by June 2015 —
Exec Board Report) and assess/transfer service users (by April
2016)

Roseville Laundry Services — Identify alternative work placements
and job opportunities within Council directorates for all disabled
staff. When this has been achieved a decision be made to cease
trading as soon as practical (estimated by April 2016)

Calverlands & Laurel Bank (Older People Dementia Day Services); Osmondthorpe (Physical Impairment Day Services);

Lovell Park Centre Hub, Stocks Hill Centre & Vale Circles (Mental Health Day and Community Support Services &

Community Alternatives Team) — Review, develop and implement a proposal for a fully integrated service with Leeds and

York Partnership Foundation Trust (LYPFT) (by April 2017)

Siegen Manor (Older People Day Services) — Review, consult and identify alternatives and and assess/transfer service users (by Dec 2018)

APNA & Frederick Hurdle (Older People Day Services) — Review opportunites for third sector partnership. If viable, develop model — including staff engagement, support development of business case (by Dec 2018) |

Radcliffe Lane (Older People Day Services) — Review and develop partnership with Robin Lane GP practice and develop into a potential resource centre (by Dec 2018)

Wykebeck Valley (Older People Day Services) — Review and identify Neighbourhood Network Provision or potential development of Holt Park Active 2 (by Dec 2018)
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